Cofnodion Ffrindiau Ysgol Pwll Coch Minutes 02.02.22

Presennol/Present: Mike Gelder (Cadeirydd/Chair), Non Stevens (Is-gadeirydd/Vice Chair), Nia
Roberts, Rachel James, Alice Rothwell, Beca Davies, Beverley Kibble (Trysorydd/Treasurer), Siwan
Seaman, Lowri Edwards (Ysgrifennydd/Secretary), Dewi Rees, Gwenfair Griffith, Becca Avci

1. Ymddiheuriadau/Apologies — Elin Timmer, Angharad James, Nicola, Ross
2. Tymor diwethaf/Last term

Raffl Nadolig/Christmas Raffle — Liwyddiant ysgubol. 1,538 o docynnau wedi’u
gwerthu a wedi codi cyfanswm o £1,457 i Ffrindiau Pwll Coch. Roedd cost fach
ynghlwm wrth ddefnydd y platfform ond cadwyd rhain mor isel & phosib. Canlyniad
gwych a lot llai o waith na gwerthu tocynnau ar iard yr ysgol etc. Tipyn o waith
gweinyddol i wneud hyn y tro cyntaf ond nawr bod popeth yn ei le bydd llai o waith
gyda raffl yn y dyfodol. Hefyd yn haws i aelodau teulu
ehangach/ffrindiau/cymdogion brynu’r tocynnau. Bydd raffl arall yn digwydd nes
ymlaen yn y tymor ac mae hwn yn cael ei drefnu ar hyn o bryd gyda gwobrau gwych
eraill. Ceisio peidio mynd yn 6l at yr un busnesau dro ar 6l tro. Hefyd yn beth da
ceisio annog busnesau i gynnig gostyngiadau/cynigion arbennig yn hytrach na
rhywbeth mawr am ddim bob tro. Gellir defnyddio’r platfform ar gyfer gwerthu
tocynnau i ddigwyddiadau a gwerthu pethau mewn siop ar-lein hefyd — werth
ystyried hyn ar gyfer y dyfodol. Raffle was a big success. 1,538 tickets were sold and
a total of £1,457 raised for Ffrindiau Pwll Coch. There were costs involved in setting
everything up on the platform but these were kept to a minimum. Fantastic result
with much less effort required than when tickets need to be sold on the yard after
school etc. Quite a bit of admin work was required to set everything up for the first
time but now that is in place there will be much less to do next time. Also easier for
extended family/friends/neighbours to buy tickets. Spring raffle already in the
pipeline with more fantastic prizes. Discussed importance of not approaching same
businesses time after time and also of encouraging businesses to offer
discounts/special offers rather than feel they have to give stuff for free all the time.
The online platform can also be used to sell tickets for events and for setting up an
online shop for merchandise — worth considering this for future use.

Diwrnod dillad eich hun cyn y Nadolig/Own clothes day before Christmas — codwyd
£116 yn cynnwys rhoddion ar PayPal. £116 raised including donations on PayPal.
Coed Nadolig Ty Cerrig Christmas Trees — arian i ddod mewn o hyn/money still to
come in

Ivor Davies — angen mynd ar 6l yr arian a godwyd mewn digwyddiad yno’r tymor
diwethaf (a drefnwyd yn uniongyrchol gan yr Ivor Davies). Need to chase money
raised at an event there last term (organised directly by the Ivor Davies)
Diweddariad ariannol/Finance update (Beverley Kibble) — Arian wedi dod i mewn o
werthiant hwdis sy’n dod i £55 i Ffrindiau Pwll Coch; talwyd am gert coffi i'r
athrawon cyn y Nadolig gyda chyfraniadau gan rieni; £90 wedi mynd allan i dalu am
yswiriant a hefyd £90 i logi neuadd ar gyfer y cwis ar 1 Ebrill. Mae ychydig dros
£7,500 yn y banc ar hyn o bryd ac mae’r holl arian wedi’i drosglwyddo o’r hen gyfrif
i'r cyfrif newydd. Money has come in from sale of Year 6 hoodies and raised £55 for
Ffrindiau Pwll Coch; coffee cart for teachers before Christmas was covered by one-off
donations from parents; £90 paid out to pay for Insurance and £90 to hire hall for



quiz on 1 April. Balance is currently just over £7,500 and all money has now been
transferred to the new Ffrindiau Pwll Coch account.

e Arian Cardiau Nadolig i ddod gan AFPS/Christmas Cards money still to come in
from AFPS. Siwan Seaman i gysylltu & nhw/Siwan Seaman to chase

Angen bod yn drefnus a meddwl ymlaen am syniadau codi arian tymhorol e.e. gallai bandiau
sy’n goleuo i'w gwisgo ar freichiau fod yn addas fel rhywbeth i'w werthu yn yr hydref ond
angen meddwl| amdano ddigon buan/Need to be organised and think ahead for some
seasonal fundraising ideas e.g. reflective arm bands could be suitable to sell in the autumn
but this will need to be organised well in advance.
Cyfarfod rhwng aelodau’r pwyllgor a’r pennaeth newydd, Mr Rees/Meeting between
committee members and new headteacher, Mr Rees — cynhaliwyd cyfarfod dydd Llun 30/1 i
drafod gofynion yr ysgol a thargedau ar gyfer codi arian. Angen targedau clir er mwyn gallu
dweud wrth rhieni beth mae Ffrindiau Pwll Coch yn cyfrannu ato. Meeting was held on
Monday 30/1 to discuss the school’s requirements and fundraising targets. We need clear
targets so that we can communicate to parents exactly how Ffrindiau Pwll Coch are
contributing to the school.
Adroddiad gan Mr Rees/Report from Mr Rees
» Arian o grant ar gyfer cyfarpar chwarae a enillwyd llynedd yn dilyn cais dan
arweiniad Ross (Clwb Carco) yn dod i mewn yn fuan. Bydd yn wych i allu rhoi
rhywbeth newydd tu allan yn lle’r hen bethau sydd wedi cael eu tynnu allan er
mwyn i blant yr ysgol i gyd gael chwarae gydag e. Angen iddo fod yn gynhwysol ac yn
rhywbeth mae pawb yn gallu ei ddefnyddio. Gobeithio y bydd hyn yn gallu digwydd
yn fuan iawn. Ross yn trefnu i gwmni ddod i weld y gofod a rhoi amcanbris a gwneud
cynllun. Mr Rees yn awyddus i gynnwys y plant wrth benderfynu beth i’w roi yno —
angen holi nhw. Gall hyn ddigwydd cyn gynted a phosib. Bydd angen edrych ary
costau a’r arian cyn penderfynu oes angen codi mwy o arian i fynd ato — dibynnu ar
beth sy’n cael ei benderfynu ar gyfer y gofod ac ar gostau tebygol. Angen edrych ar
sut mae arian yn cael ei wario ac ar ba adeg o’r flwyddyn gan gynllunio’n strategol.
Er enghraifft, dim llawer o bwynt gwario lot fawr ar gyfarpar chwarae tu allan yn yr
hydref pan na fydd modd ei ddefnyddio tan y gwanwyn. Grant funding for play
equipment which was allocated to Pwll Coch last year following an application led by
Ross (Clwb Carco) will be coming in soon. It will be fantastic to be able to install
something new to replace the Equipment that was taken away. Important for new
equipment to be inclusive so that everyone is able to play with it. Hopefully this will
happen very soon. Ross arranging for a company to come in to give a free quote.
They will also map out a plan for the works, with no obligation. Mr Rees keen to
involve the children in the decision about what to put there — need to hold a survey
etc. This can be done as soon as possible. Costs and funding will need to be looked at
before deciding whether additional funds are needed on top of the grant — depends
on what is decided will go in the space and on potential costs. Expenditure needs to
be planned strategically depending on time of year. For example, not much point in
spending a lot of money on outdoor equipment in the autumn when there won’t be
much opportunity to use it until the spring.
> Kier, y cwmni sy’n gyfrifol am safle adeiladu Fitzalan, yn dod i ddechrau gwaith ar
osod cysgodfan newydd ar yr iard dros y penwythnos. Kier, the construction
company responsible for the new Fitzalan site, is coming in over the weekend to start
work on a new shelter for the playground.



>

Cytunodd Mr Rees gydag awgrym gan aelodau Ffrindiau Pwll Coch y dylid edrych ar
ddatblygu llyfrgell i'r ysgol yn y dyfodol. Hefyd yn awyddus i edrych ar sut mae
gwahanol ardaloedd o’r ysgol yn cael eu defnyddio a’r posibilrwydd o gael ystafell
gerddoriaeth/stiwdio etc. Angen asesu’n union beth sydd ar gael cyn symud ymlaen
gydag unrhyw brosiect. Mr Rees agreed with the suggestion from members of
Ffrindiau Pwll Coch that a school library would be a good development project in
future. Also keen to look at how different areas within the school are being used and
the potential to have a music room/studio etc. Need to assess exactly where we are
with everything before going ahead with any projects.

Cyfleoedd i gystadlu yn yr Urdd yn cael eu ehangu gyda’r bwriad o roi mwy o gyfle i
blant gystadlu yn y blynyddoedd a ddaw, wrth i gyfyngiadau o ran swigod
dosbarthiadau ddod i ben. Pwysig rhoi cyfle i bawb./Opportunities for competing in
the Urdd are being expanded with the hope that there will be more opportunities to
compete in the next few years, as classroom bubble restrictions are lifted. Important
that everyone has an opportunity to compete.

6. Digwyddiadau i ddod/Future events

>

>

>

Diwrnod di-wisg ysgol/non uniform day 18/2/22 (dydd Gwener ola’r hanner
tymor/last Friday before half term)

Raffl y gwanwyn/spring raffle — lawnsio/launch date 10/2/22, tynnu raffl/raffle
drawn 10/3/22

Diwrnod y Llyfr/World Book Day — bydd ffair lyfrau’n cael ei chynnal i holl blant yr
ysgol a chyfle i blant ddewis llyfr Cymraeg eu hunain yn ystod y dydd am gyfraniad
dewisol o £1. Gwahoddir cyfraniadau o lyfrau ail law i'w cyfrannu at yr achos. Dewch
ag unrhyw lyfrau Cymraeg sydd gennych adre’ sydd mewn cyflwr da i’r ysgol — mae
bocs ar eu cyfer yn y dderbynfa neu gadewch nhw yn y swyddfa/Book fair will be
held during the school day on this day so that every child has an opportunity to
choose a Welsh book to take home for a voluntary contribution of £1. We need
donations of second hand Welsh books in good condition for the event. Please bring
any books you may have at home to school — they can be left in the box in the foyer
or leave them in the office.

Cwis i rieni/Quiz for parents 1/4/22 — St Catherine’s Hall, Kings Road - lleoliad
wedi’i fwcio ac mae’r cwisfeistr yn barod felly cadwch y dyddiad yn rhydd. Bydd
tocynnau ar werth ymlaen llaw. Hall is booked, quizmaster is ready so save the date.
Tickets will be on sale in advance.

Diwrnod di-wisg ysgol/non uniform day 8/4/22 (dydd Gwener ola’r tymor/last
Friday of term)

Her noddedig i'r plant a gwyl fwyd ryngwladol yn cael eu trafod ar gyfer nes ymlaen
yn y flwyddyn. Rhagor o wybodaeth yn fuan/Sponsored challenge for the children
and international food festival also being discussed for later in the year. More news
to follow

7. Hetiau haf Pwll Coch summer hats — stoc dal ar gael i'w gwerthu yn y gwanwyn/haf — addas

iawn ar gyfer disgyblion meithrin a derbyn oherwydd y maint. Cynlluniau hefyd i werthu
gwisg ysgol ail law mewn digwyddiad yn nes ymlaen yn y flwyddyn. We still have stock of
hats to sell in spring/summer time — most suitable for meithrin and derbyn children because

they are quite small in size. Plans also to sell second hand school uniform at an event later in
the year.



8. Unrhyw fater arall/Any other business —

> Ar 6l holi Moginie James am wobr raffl, roedd Siwan Seaman wedi cael cynnig gan y
cwmni i Pwll Coch ymuno a chynllun newydd a allai godi arian i’r ysgol os bydd
rhywun sy’n gysylltiedig a’r ysgol yn gwerthu neu rentu ty drwy’r cwmni. Cytunwyd y
byddai hwn o fantais i’r ysgol ac y gallai Siwan fynd yn 6l atyn nhw i ofyn am ragor o
wybodaeth a dweud bod gennym ni ddiddordeb. After enquiring about the
possibility of raffle prizes at Moginie James, Siwan Seaman had been contacted by
the company to offer Pwll Coch the opportunity to join a new scheme of theirs which
could potentially raise money for the school if someone associated with the school
sold/rented their house through Moginie James. It was agreed that this could be
beneficial for the school and that Siwan could go back to them to ask for further
information and to confirm our interest.

» Angen diweddaru tudalen Ffrindiau Pwll Coch ar wefan yr ysgol/PTA page on
school website needs updating

» Angen asesu’r prif bethau mae Ffrindiau Pwll Coch wedi codi arian tuag atyn nhw
dros y blynyddoedd diwetha’ ac edrych ar sut y gall y pethau hynny gael eu
defnyddio i’r eithaf a sicrhau eu bod yn rhan integredig o ddysgu yn y dyfodol/Need
an audit of key things funded in last few years by Ffrindiau Pwll Coch PTA and look at
how they can be used and integrated into learning moving forward.

9. Dyddiad y cyfarfod nesaf/Date of next meeting — Nos Fercher/Wednesday 16/3/22 @
7.30pm



